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First, let’'s envision

THE DESTINATION

It's one thing to be the captain of a ship where your whole crew is on the same boat. But
what it you have members across the 7 seas, too?

Uniting a team with multiple locations factoring in is a real challenge that can make
your business either sink or swim. Coming from first hand experience, our team had to
navigate and eventually conquer the main aspects of collaborating remotely like:

> Communication Setups with both local and remote teams
> Utilizing the right Equipment & Tech

> Mentorship & Motivation Strategies, and

> A Culture & Community worth staying for

Seems kind of overwhelming, we know. But imagine being the captain of a tight-knit
team made up of highly motivated and passionate members from across shores and
across office hallways, ready to take on waves of challenges. Now that’s a ship worth
getting onl!

Plus, you don't have to go through it alone. We can detinitely show you the ropes trom
the birthing pains of setting up, to mastertully managing your distance-prootf team.

Where to start? With this eBook that'll course through 10 Tried & Tested Rules we swear
by on Managing a Remote Team like a pro, you're definitely stirring toward the right
direction.

Let’s get to it, captain!
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With the destination set, let’'s get

EVERYONE ONBOARD

We got the vision of a well-functioning, multi-geographical team down. Now let’s talk
about HOW we can make this happen!

Having gone through it too, we learned that one of the foundations of a great remote
team is to keep even your farthest members motivated. A team member with all
his/her needs met also means that they get to give their 100%.

So betfore getting into the 10 RULES to Getting Your Remote Team Onboard, let's dive a
little deeper into Maslow’s Hierarchy of Needs, which guided us into making sure that
we had everything covered:

1. Physiological Needs that cover the basics to live like food, water, breathing, and
homeostasis.

2. Safety & Security Needs for both health and finances.

3. Love & Belonging that helps them feel like they're part of a community that fully
accepts them.

4. Esteem Needs that help them feel valued through appreciation and respect.

5. Self-actualization Needs where they experience personal growth and development of
skills and talents.

Now, we know we can't provide for all their needs, especially the physiological aspect.
But knowing exactly what to give to show them that they are valued and taken care
of will really go a long way! They'll be able trust their management and fellow team
members enough to happily share their talent and time.
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With all needs in mind, here are our

10 RULES

to Getting Your Remote Team Onboard:

On COMMUNICATION
Keeping Your Lines Open

1. TALK THE TALK

Set and commit to a regular schedule of daily check-ins to properly align tasks, and
openly talk about concerns and ideas.

Monthly or quarterly one-on-ones are important, too. This is where you and each team
member can catch up on how they're doing, how you can help them, and what their long
term goals are.

Remember, ‘regular” and ‘open” are the keywords here. When it comes to a remote
setting, communicating a lot is a good thing. Plus, it fights feelings of isolation and
lonelinessl!

2. CHOOSE YOUR CHANNELS,

With all the apps and platforms going around, it's important to choose which ones you'll
be using. Make sure the channels don't just work for you, but your whole team, tool!

This way, you'll know where to find them, and they'll know where to find you.

An additional tip after establishing the channels is to set the rules of engagement.
Point out WHAT you talk about WHERE. Let's say, minor updates can be talked about
on chat, but formal submissions and job orders should be done via email. This will really
help avoid losing track of important conversations.

On EQUIPMENT & SKILLS
Getting Your Team Ready & Taking Advantage of Technology

3. GEAR UP!

Especially at the early stages of setting up a team or hiring someone new, make sure
your crew is geared up with the tech and skills they need!

List down all the courses, training, and right equipment based on their job
description, and resource them with the ones they still need. This gesture of being
willing to invest in them could motivate them even more to give their 100%.
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4. EXPLORE MODERN MANAGEMENT

Technology can be one of our greatest allies. Enterprise Collaboration Tools are
booming nowadays for a reason. Manual spreadsheets and sticky notes just won't cut
it anymore, and might even cause your team to drown in pending tasks and deadlines.

These visual, smarter platforms help you stay on top of schedules, deliverables, and
progress. It makes collaboration with team members from all locations a lot more
efficient.

On MENTORSHIP & MOTIVATION

Don't just manage, mentor

5. ASSIGN CLEAR ROLES

Based on their strengths, what they can enhance, and what they want to learn, each
member must have a clear, established role. This role will then entail accountability,
and have aligned responsibilities that will directly contribute to your business as a
whole.

Having a clear role will let them grasp that they are part of the bigger picture, giving
them a deeper sense of purpose as a member of your team.

6. FOCUS ON OUTPUT

Having different work spaces and even timezones, the traditional set up of basing
progress on timing in and out doesn’t necessarily have much bearing anymore. Setting
firm timelines and KPIs for each project/task instead just makes a lot more sense.

Focusing on output means you won't be there to micro-manage them; but even better,
allow them to contribute and grow on their terms, while experiencing your
mentorship.

You'll be pleasantly surprised with the productivity you get from the confidence and
space you give.

7. KEEP THEIR SPIRITS UP

There are two ways to keep your crew’s hearts beating - challenge, and
acknowledgment. Challenging your team, along with the proper guidance, will get
them inspired, knowing that they're going to grow, and that you trust them enough to
take on bigger tasks.

After every challenge conquered, the only way to go, no matter how the task went, is
acknowledgement. Celebrate their victories, no matter how big or small, and express
how proud you are of their growth.
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8. CREATE A LEAGUE OF THEIR OWN

Especially for remote teams with members from other states or countries, having a local
unit will help build a more solid, autonomous structure.

With aligned goals and ideals, you and your international subunits will work in unison,
and collaborations between local and international teams become more efficient and
seamless than ever!

On CULTURE & COMMUNITY
Keeping It Tight-knit

9. EMBODY EMPATHY
Beyond mentorship for work, a captain also offers kindness and emotional support.
Especially in these uncertain times, everyone has their own battles to fight; and we might

never know unless we reach out.

Empathy also entails flexibility, considering the fact that your team members have
different living situations. From being single, to having a family of their own, and every
living set up in between, you have to consider the advantages and limitations it entails.
This gives you an even more meaningful role in their lives, as you design a working
experience that's kind to them, too.

10. SOCIALIZE

Just because you can't meet at the same breakroom or cafe, doesn’'t mean you can't form
friendships. Plan online events and activities that allow your team members to get to
know each other better.

Helping them create bonds that go beyond work allows you to humanize each other,
practice that empathy we talked about earlier, and get to know everyone on a deeper
level. This is where your team becomes a family. Also, this will definitely give everyone
an idea of how to work better with each other, and make their work dynamic even
stronger!

With each rule being intertwined with all the others the overarching goal here is to
form a bond that goes beyond them simply being employees but being part of an
amazing team doing amazing things!

All set, captain? Now let’s get this ship sailing!

businessadvice.com.au




Now that you know the rules, here’s

HOW WE CAN HELP

It's one thing to list these rules down, but it's a completely different thing to implement
them! We can be your compass as you navigate through Remote Team Management -
with our founder himself, along with a pool of well curated, top notch business advisors!
Here's how:

1. Consultation with the founder himself on managing your team remotely. He'll even
share the exact process of how it's done!

2. Hands-on guidance with tried & tested management strategies & materials specitically
for Remote Teams, whether local, or international.

Whether it's about managing your teams or even other areas to get a growing business
going, we understand the struggles. WE'VE BEEN THERE TOO. But through experience,
we also learned what it takes to succeed; and we want nothing more than to share what
we've collectively learned! Here a few of the things we can guarantee you'll get when
you decide to get to know us better:

1. CREDIBILITY

We've curated business advisors that have REAL EXPERIENCE and TOP RATINGS in
their tields of specialisation. This way, you'll be sure to get advice that's nothing less than
the best!

2. CONNECTIONS
Aside from being well-curated, we're also WELL-ROUNDED. We have a wide range of

expertise with multiple advisors who live and breathe the specitic areas you need help

with! Rest assured, WE WILL PROVIDE!

3. CUSTOMIZED EXPERIENCE

We understand that every business is UNIQUE. So we won't simply study your business,
we'll get acquainted with it, like a friend. We take that THE EXTRA STEP because we
want to make sure you feel UNDERSTOOD. We'll celebrate your strengths, and work
on your opportunities for growth. We'll help you grow on your terms - after all, YOU'RE

THE BOSS.
4. CARE

It's not just a fling; we're in it for the long run. From Day 1, we'll consider you family -
and like family, we'll always be there to guide you, but also give you as much space as
you'd like to grow independently.

We don't just simply assign experts, but well-curated business advisors with real
experience, brains, and a whole lot of heart. - the perfect recipe for a long, healthy
relationship.
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WHAT'S NEXT

Let’s test the waters! What chn”enges are you fﬂcing with your remote team righ’r now:
Communication

Equipment & Skills

Mentorship & Motivation

Culture & Community
Others:

Besides Remote Team Management, which business aspects do you want to learn
more about:

Financial/Budgeting

Schedules

Client Management

Inventory

Customer Care

Product DEVE|meen1'

Branching Out/Franchising
[0 Real Estate
Others:

Checked everything you need? Great! We're really excited to speak with you about it.

Book a FREE 30-minute session with us

HERE

SO we can get more ncquninfed!

Yup, you read that right - FREE! Have a chat with us for 30 minutes,
where we can help you:

1. Pin down the things your business needs help with, and

2. Start right away, if you'd like. That simple!

Rest assured, we'll keep everything confidential. Hurry though, these free sessions can't
go on forever.

We're really excited to meet youl
Sincerely,
5"41";;,“/40‘”05
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https://app.hubspot.com/meetings/anup2
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